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Dear Parents/Carers,
First welcome fr n teacher)

| hope you and your family have had a wonderful summer
break.

It has been a true pleasure and privilege to write to you all as
Delapre’s new Headteacher. It has been wonderful to see so
many beaming smiles grace our school this week whichis a
real delight for everyone’s first week back to school. | would
also like to take this opportunity to thank you all for your kind
and warm welcomes; the kindness, supportive and caring ~ ‘
nature | have witnessed really epitomises what the Delapre y ;
community is all about, so thank you! I look forward to meeting even more of you in due

course.

As | stated in my previous communication to you all a few months back, | am embracing
every second of Delapre, understanding what makes this such an incredible school,
learning new faces and names, as well as remembering my directions in and around the
school building! The school staff have started brilliantly with clear systems and routines
in place, and thus, | am sure your child has had a very positive start to the school year
because of this.

Meet the Headteacher session

| will be holding three introductory sessions next week (the details can be found below)
for parents/carers as an opportunity to tell you more about me as a Headteacher, but
also allow for a Feedback/ Question & Discussion session (time permitting) for you all;
however, anything specific to you or anything you would like to share privately, | will be
available afterwards.
1) Monday 8" September at 2:30pm
OR
2) Monday 8™ September at 4:30pm
OR
3) Thursday 11" September at 2:30pm




A welcome from our new Chair of Governors

Hello, I’'m Pete Willis, the new Chair of Governors at Delapre. I’'ve been a governor here
for three years, and I’'m also a parent — one daughter has already moved on from
Delapre, and my youngest is still at the school.

On behalf of the Governing Body, I’'m delighted to welcome Mr Snuggs as our new
Headteacher. This is an exciting new chapter for the school and the governors are
looking forward to working closely with him and his team.

Governors are a team of volunteers who give their time and experience to support the
school. Many of us are parents ourselves and care deeply about Delapre and its
community. Our role is to work alongside the Headteacher and staff — setting the
school’s direction, keeping an eye on resources, and making sure every child has the
best opportunity to succeed.

The staff work incredibly hard to create a safe, inclusive environment where children
can thrive, and as governors, we are here to support and champion that work. We also
hope that you, as parents, will join us in supporting the staff as they care for and teach
our children.

If you’d like to get in touch with me or any of the governors, please do so through the
School Office.

Safeguarding

Everyone’s safety is paramount. It is everyone’s responsibility to safeguard our children
and ensure the school remains a safe environment. | very much invite your supportin
ensuring we remain extra vigilant, demonstrating positive conduct in and around the
school (exactly the experience | have witnessed already which is brilliant).

For the benefit of transparency, inappropriate and zero-tolerance behaviours such as,
swearing, violence/ aggression, being suspected to be under the influence or
intoxicated, unsolicited recording, will not be condoned.

We also have varying degrees of sensitivity within school and with questions around the
predictability of animals, we do have to remind that animals are not prohibited on
school grounds, no matter if they are on a leash/harness or being carried.

Throughout the year, we will communicate various safeguarding measures to better
equip and empower you all to ensure we all remain safe and secure.

Thank you for your ongoing cooperation.

Parents’ Evenings

This year, we are trialling an earlier start to parents’ evenings which will take place on
Monday 22" September and Wednesday 24 September from 3.40pm to 6.30pm.



We have brought this meeting forward because we want to ensure our first formal
communication of the year is a constructive, collaborative and positive one. This early
meeting provides a wonderful chance for us to hear from you about how your child
developed over the summer and to learn any key things you would like us to know about
them. Our goal is to ensure we are all united and working closely together right from the
earliest opportunity.

During your appointment, your child's class teacher will be able to share how well your
child has settled into their new class. They will also give you a brief overview of the year
ahead, outlining the key things that are in place to support your child, as well as what
you can do at home to further support their progress.

We believe that starting the year with this strong home-school connection is vital for
your child's continued success and happiness at school.

How to book your appointment:

To book an appointment you will need to visit delapre.schoolcloud.co.uk The slots will
become available on 9" September 2025. Any problems booking an appointment,
please contact the School Office or to email enquires@

Please complete all boxes and click login, you will then be able to choose the date,
time, and your child’s teacher. Once completed, you will receive a confirmation email
with your confirmed appointment time.

Each appointment will last for approximately 10 minutes.

For those classes that have two teachers across the week, the appointment will say that
both teachers are present for each evening when this may not be the case.

Your partnership

With the start of the year starting so strongly, | would like extend my heartfelt thanks for
supporting your children to adhere to school policies and procedures, including code of
conduct, looking very smart wearing the correct uniform (as outlined in the school’s
uniform policy), and encouraging positive behaviours - | was positively overwhelmed to
receive so many “Good mornings”!

Our partnership is paramount to ensure your child(ren) get the very best support
throughout their entire time here at Delapre Primary.

| wish you all a wonderful weekend.
Warmest regards,

Mr Snuggs





